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COVID-19 (“Coronavirus”)
Clinical Updates, SBA Disaster Loan Program, Business 

Interruption, and Engaging Employee Health & Well-Being
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The information in this program is based upon the very dynamic and evolving 
outbreak of respiratory disease caused by a novel (new) coronavirus that was 
first detected in China and which has now been detected in more than 100 
locations internationally, including in the United States. The virus has been 
named “SARS-CoV-2” and the disease it causes has been named 
“coronavirus disease 2019” (abbreviated “COVID-19”). The information 
presented is current as of the date of this program, but it may change in the 
coming hours and days ahead. Participants are encouraged to refer to 
information from the U.S. Centers for Disease Control and Prevention (“CDC” 
at www.cdc.gov). 

The information provided in this live stream does not, and is not intended to, 
constitute legal, tax, or medical advice; instead, all information, content and 
materials available in this program are for general informational purposes 
only. Information on this live stream may not constitute the most up-to-date 
legal, tax, medical or other information. This program contains links and 
references to other third-party websites. Such links are only for the 
convenience of the participant, users or browser; Brown & Brown, Inc. and its 
teammates are not responsible for the contents of the third-party sites. 

Participants in this live stream program should contact their attorney or tax 
advisor to obtain advice with respect to any particular legal matter or tax 
issue. Likewise, participants in this live stream program should contact their 
health care professional to obtain advice with respect to any particular 
medical question. No participant, user, or browser of this program should act 
or refrain from acting on the basis of information in this program without first 

seeking legal, tax, or medical advice from a professional in your area. Only 
your individual attorney, tax advisor, or health care professional can provide 
assurances that the information contained herein – and your interpretation of 
it – is applicable or appropriate to your particular situation. Use of, and access 
to, this live stream program or any of the links or resources contained within 
this program do not create an attorney-client relationship, or doctor-patient 
relationship, between the participant, user, or browser and program 
presenters, authors, contributors, contributing third party organizations, or 
their employees/agents. All liability with respect to actions taken or not taken 
based on contents of this site are hereby expressly disclaimed. The content 
on this presentation is provided “as is;” no representations are made that the 
content is error-free.

Please be advised that any and all information, comments, analysis, and/or 
recommendations set forth relative to the possible impact of COVID-19 on 
potential insurance coverage or other policy implications are intended solely 
for informational purposes and should not be relied upon as legal advice. As 
an insurance broker, we have no authority to make coverage decisions as 
that ability rests solely with the issuing carrier. Therefore, all claims should be 
submitted to the carrier for evaluation. The positions expressed herein are 
opinions only and are not to be construed as any form of guarantee or 
warranty. Finally, given the extremely dynamic and rapidly evolving COVID-
19 situation, the commentary herein does not take into account any 
applicable pending or future legislation introduced with the intent to override, 
alter or amend current policy language.

Disclaimer
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Brown & Brown Relief Center
Available to Anyone & Any Company In Need

Questions or Issues? Email the Brown & Brown Employee Benefits Technology Center at bbreliefsupport@bbebtech.com.

Online Portal with Access to Discounts On: 

• Health & Behavioral Health Services

• Family Care & Child Learning

• Financial Wellness offered by Prudential 

• Pet Care

• Home & Home Office Discounts

• Food & Food Delivery Services

• General Household & Office Supplies
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Presentation Agenda

1 Clinical Updates – Looking Ahead

2 Business Interruption and Loss of Income – How Companies 
and Organizations Are Handling COVID-19 Losses

3
U.S. Small Business Administration: Key Facts –
Economic Injury Disaster Loans, The Paycheck 
Protection Program (PPP), and Employee Retention 
Tax Credit

4 Tips for Engaging Employee Health & Well-Being
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Looking Ahead
What Business Leaders Should Look For in the Coming Weeks
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Pandemic Modeling & 
Healthcare System Capacity

Source: https://covid19.healthdata.org/projections
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#Beatcovid19
You Can Personally Help 
To Stop This Pandemic
• Wash hands and use hand sanitizer

• Practice social distancing

• Stay at home except if you are an essential 
employee reporting to work, or you need to get 
groceries or medication

• Be kind
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Telemedicine

Utilization & Demand
• Teladoc has seen a 600% increase in utilization over same day in 2019 

(over 5,700 visits in one day)

• Demand of virtual visits up 50%-158% among large telehealth vendors

Triage
• Many vendors have created direct to consumer triage and care support 

tools that categorize patients into low, medium, and high risk cases

• 16% of self-assessments lead to a referral for virtual care out of over 
53,000 participants (Buoy Health)

• Apple has launched a free screening tool and information platform

• Several organizations are using tools like Amazon Alexa to deliver 
screenings and can provide written documentation if requested.
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Telemedicine

How are states and providers working to reduce wait times?
• So far, 8 states have relaxed licensing restrictions and are now 

allowing cross-state care; this may become an ongoing trend as states 
need to keep up with demand

• Telehealth providers are actively working to grow their provider networks 
and expediting their credentialing processes to ramp up quickly.

Can telehealth providers order COVID-19 testing?
• Telehealth vendors:

• Can recommend a 14-day self-quarantine protocol and can provide 
written documentation if requested.

• Generally not ordering testing at this time -- referring to brick and 
mortar providers to evaluate patients (in person or virtually) and 
order the testing
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What

What Should Be Reported:
• Cases of COVID-19.
• Prolonged exposure to someone 

who has COVID-19.
• Someone who is symptomatic 

but not tested.

Why Should This 
Information Be Reported:

• Will allow for work-force 
planning and protocols to be 
established for return to office.

Why

How Should This Be 
Reported?

• Establish protocol and 
communicate

• Record keeping 
and confidentiality.

How

Importance of Reporting Cases
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Timing
State Orders

School closures
Questionnaires

Temperature
Monitoring

Screening

Protocols

Returning to Office 
Considerations and Protocols
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Maintaining Well-Being
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Business Interruption Insurance
What Triggers Coverage? 

• Clear examples of property damage 
include fire, wind and other perils 
that cause damage that is easily 
detectible 

• Can a virus or contaminant be 
considered property damage?

• Tests to determine if COVID-19 is 
actually present at a particular 
location are still be evaluated 

• Location sustaining damage (the 
“insured property”) must be covered 
by the policy 

• Coverage for damage to property of 
others 

• “Named Peril” Policy: The peril that 
causes interruption must be included

• “All Risk” Policy: The peril that 
causes interruption cannot be 
specifically excluded 

Property 
Damage

Covered 
Location

Covered 
Peril
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Business Interruption Insurance

Contingent Business Interruption
• Need to show that a covered cause of loss caused property damage to a 

dependent business property 

• Example: A key supplier has damage at its facility and cannot deliver product to 
you. The income loss related to that failure could be covered by Contingent 
Business Interruption. 

Civil Authority
• Seeking coverage for income loss related to a government or civil 

authority order/mandate preventing or restricting access to your business 

• Must show that the civil authority order was related to a covered peril 
• Example: When a hurricane strikes and the government mandates evacuation, 

the income losses sustained by businesses due to the order may be covered if 
you had coverage for the peril of named wind storm

• Can be limited in scope

Losses for Extra Expenses 
• Overtime payroll, costs to relocate staff, increased technology costs 

Types of Coverage for Income Loss
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Business Interruption Insurance
Traditional vs. Non-Traditional Approach

Traditional Events Warrant a Traditional Response
• Hurricane, earthquake, wildfires, tornados

COVID-19 (“Coronavirus”) is a Non-Traditional Event
• Policies cannot foresee these types of events

• Carriers cannot price and accept premiums based on reasonable 
predictions

• FEMA cannot simply jump in to help a wide-spread disaster like this

• Requires a non-traditional response
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Business Interruption Insurance
What You Should & Should Not Be Doing

• Document all losses, expenses, and costs associated with COVID-19

• Use separate account codes so you can easily track costs and 
identify the reason for the expense 

• Be conservative in what is or is not Coronavirus related

• You can always go back and eliminated costs as being unrelated 

• It is much harder to go back and try to capture costs after the fact 

• “But for” approach 

• Electronically organize documentation

• Clearly identify losses and expenses with common terms

• Ex. “rent,” “payroll,” “utilities”

• Create and maintain a timeline of events, including dates of 
government orders or mandates’

• Do not question the need for business interruption insurance

• Do not discount Business Continuity Planning 

Find additional resources for 
Business Interruption Insurance at:

procorllc.com
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How the $2 Trillion Breaks Down

Source: Estimates for third relief bill based on bill text, committee, and administration numbers. Credit: Audrey Carlsen/NPR

The CARES Act
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Small Business Administration
(SBA) Program Comparison

The “Paycheck Protection Program” (PPP)

The “Economic Injury Disaster Loans” (EIDL)

The “Employee Retention Tax Credit”
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What is a Small Business?

Federal Government Definition:
• Any employer with 500 or fewer employees 

“Small Business” Includes:
• Business Concerns

• Non-Profit Organizations – 501(c)(3)

• Veteran Organizations 

• Tribal Businesses

• Self-Employed Individuals 

• Sole Proprietors 

• Independent Contractors 
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Key Loan Attributes The Paycheck Protection 
Program (“PPP)”

Economic Injury Disaster Loans 
(EIDL) & Advance Loans

Application Deadline June 30, 2020 December 31, 2020

Loan Amount Up to $10M Up to $2M (EIDL) & 
Up to $10, 000 (Advance)

Interest Rate Fixed Rate of 1% 3.75% for Small Business & 
2.75% for Non-Profits

Fees No Fees or 
Repayment Penalty 

No Upfront Fees 
or Prepayment Penalty

Repayment Terms 2 Years Up to 30 Years

Loan Repayments Deferred for 6 months COVID-19 EIDL Payments 
Automatically Deferred for 1 Year

Loan Forgiveness 
(Qualified Applicates) ̶̶̶̶ $10,000 Loan Advance That Does Not 

Have to Be Repaid

Applying for Multiple Loans May Obtain Only 1 Covered Loan May Have an Existing EIDL and/or EIDL 
Advance in Addition to a PPP Loan

Program Comparison
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Employee Retention Tax Credit

The CARES Act
• Provides a payroll tax credit for 50% of wages paid 

• First $10,000 of compensation 

• Includes employer portion of health benefits for eligible employees 

Tax Credit Availability 
• Fully or partially suspended operations due to a COVID-19 related 

shutdown order 

• Gross receipts declined by more than 50% when compared to same 
quarter in the prior year 

• Credit is provided for wages paid and eligible costs incurred from March 
31, 2020 through December 31, 2020
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Helpful Resources & Guides

www.sba.gov/disaster-
assistance/coronavirus-covid-19

www.uschamber.com/report/guide-the-
employee-retention-tax-credit

www.uschamber.com/report/guide-
sbas-economic-injury-disaster-loans

Learn About Your Options

http://www.sba.gov/disaster-assistance/
http://www.sba.gov/disaster-assistance/coronavirus-covid-19
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Guarding Mental Health is Critical for Employee Success

• Benefits

• Mentally resilient to stress

• Improved thinking and decision making

• Quality relationships at work

• Sources of stress related to COVID-19

• Exposure

• Life-and-death decision making

• Intense workloads

• Limited resources

• Separation from family

Emotional Toll of a Crisis
Caring for the Mental Health of Employees
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Employee Stress Signals

Common Signs

• Bodily sensations and physical effects 

• Strong negative feelings 

• Difficulty thinking clearly 

• Problematic or risky behaviors 

• Social conflicts 

Signs Your Employees are Experiencing Stress 
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• Learn the signs of stress

• Physical

• Mental

• Allow time to recover 

• Create a menu of personal self-care activities

• Breathing

• Meditation

• Exercise

• Take a break from media coverage

• Promote asking for help

• Team buddy system

• Practice healthy sleep

• Utilize the EAP or other resources 

Reducing Stress Levels
Tools Employees Can Utilize
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Engagement is Key for Employee Success

• Communication and connection is more important than ever

• Visible leadership when you can’t be visible

• Keeping employees involved from afar

• Being unified as a team 

• Addressing challenges and solving problems together

• Recognizing contributions and hard work

Employee Engagement 
During a Crisis

Keeping Employees Informed and Engaged
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Role of Leadership
Staying Visible and Leading Through Crisis

• Be visible

• “Face to face” meetings

• Frequent check ins

• Use of video and streaming content

• Be authentic

• Now is the time for organic communication

• Don’t be afraid to be gritty

• Be iterative and act quickly

• Don’t let perfect be the enemy of good

• Needs and messages will change weekly

• Be compassionate and empathetic

• Truly ask how employees are doing

• Listen and act on feedback and recommendations
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Implementing Your Own 
Approach to Engagement

Ideas for Employee Engagement from Brown & Brown

• Communications

• Leadership videos (“Cup of Joel”)

• Resource pages for remote working

• Resource pages for mental health benefits

• Connection

• Themed days (Mindful Monday, Fun Friday)

• Newsfeeds or intranet (pose questions, share photos)

• Events (online classes, trivia nights)

• Works in Progress

• Online work room

• Virtual cafe
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Moments of Individual Positivity

Finding Positivity at the Individual Level

• Take time to reflect of moments of positivity

• Encourage employees to share

• Provide flexibility for employees to enjoy these fully
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How We Can Support

Resource Center
• Find more information on other insurance implications 

at bbinsurance.com/covid19

• Resource Links:

• WHO - www.who.int/health-topics/coronavirus

• CDC - www.cdc.gov/coronavirus/2019-ncov/index.html

• National Business Group on Health -
https://www.businessgrouphealth.org/topics/blog/the-evolving-
situation-of-coronavirus-what-we-know-and-what-we-dont

• OSHA – www.osha.gov

Q&A
• Please submit any questions in the Live Chat feature of this webinar 

or direct them directly to your service team

https://www.bbinsurance.com/covid19
http://www.who.int/health-topics/coronavirus
http://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.businessgrouphealth.org/topics/blog/the-evolving-situation-of-coronavirus-what-we-know-and-what-we-dont
http://www.osha.gov/


Thank You

Please contact your service team for 
any additional information and visit

bbinsurance.com/covid19Save the Date
Friday, April 10

2pm ET | 11am PT

Live Stream No. 5
Further details to follow.

https://www.bbinsurance.com/covid19

